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DIRECTORS' REPORT
FOR THE YEAR ENDRED 31 DECEMBER 2024

The Directors present thelr annual report togethsr with the sudited financial statements of Dara Residentiat
Services (the "Chanrity") ("Dara") for the year ended 31 Dacember 2024,

The Directors confirm that the Directors’ report and audiled finanical statements of the Charity compiy with the
current statutory requirements, the requirements of the Charity's goveming document and the provisions of the
Statement of Recommended Practice ("SORP") "Accounting and Reporting by Charitles” applicable to charltias
preparing thelr financial stalements in accordance with the Financial Reparting Standard 102 {"Charitiss SORP
FRS 102") {(second edition - October 2019),

Objectives and activities
a. Policies and objectives

Dara Residertial Services, trading as Dara, provides residential, respite and self-directed supports for adults with
an intellactual disability and their families.

+ Dara Community {residential services) supported 28 people in 16 community houses in Celbridge and North
Dublin and two people living in thair family home in Co. Kildare. Five of these peaple have individualised New
Directions day support funding for supports from their own home. New Directions is the HSE approach for day
supports which propcses that 'day services' should take the form of individualised outcome-focused supports to
alfow adulis using those servicas to five a life of their choosing in accordance with thelr own wishes, needs and
aspirations,

* Dara's Respite service previded 1,323 respite nights to 70 individuals and their families during 2024,

+ Dara Possibliities provided self-directed supports for 24 people in 2024, Twenty-two people received
Individualised day supperts funding and two people received supports in their own homes wilh residential
funding.

At the end of 2624, there were 120 staff in Dara.
b. Strategies for achieving objectives

During 2024, the focus was cn implementation of tha actions of the Strategic Plan 2023-2028. The appointment
of the Quality, Risk and Compliance Maragar in May 2024 was an imporiant objective in driving sirategic
changes ard improving the quality of the services provided. The Employment Steering Group which comprises
of staff and peosle with iived experience shaped the farmat of year 1 of the Warkebilily: inclusive Pathways to
Employment Program funded by Pobal and the European Union.

Dara Velurtary Housing Assoclation was used to deliver on housing for numerous peaple supported by Dara
who had a need for permanent, sustainable tenancy. A provider engagemeant meeting with the Chief Execufive
Officer {CEQ), Director of Operations and the Regional manger and HIQA inspector was held in Aprll 2024 1o
review Dara's excellent level of compliance and discuss ragufation and inspections. Regular unannounced drop
ins from the management team were conducted, The use of intarnal audit for review of quality and safety of
residential services with action plans were used lo drive change and improvemenis.

The Easi Tool was used hy Dara Possibilities to evaluate, action and plan service improvement in line with the
HSE New Diraclions Policy.

The Dara execulive management team met formaliy with the HSE as set out in the service arrangement in 2024
and engaged In several loeal informal meetings to highlight changing needs and advocate for increased funding
when required. Some progress was made in securing additianal funding.
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DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Objectives and activities (continued)

Achievements and performance
a, Key perfarmance indicators

Dara ended 2024 in a financially stable and securs position. The total consolidated income for 2024 is
€6,056,516 and the total consolidated expenditure of €5,854,249 resulting in a consolidated surplus of €102,267,
In 2024, Dara recelved once off funding from the H.5.C. of €124,300 to assist us with maintenance costs from
the H.SE. The H.S.E. allocated addilional recurrent funding of €309 892 for the respite service and lwo parsons
supported with changing heeds.

Having adopted the Charities SORP (FRS 102) for the 2015 financial statements, Dara continued to meet these
standards throughout 2024 and strengthened its financial management systems.

The Diractors recognise the need to hold sufficient reserves lo ensure the financial siability of Dara, In particular,
the Directors recognise that Dara is substantially dependent on one source of income (HSE) to fund its services
and activities. To mitigate the risk associated with the dependence on the HSE for annual income to fund
activilies and services it is the policy of Dara to hold sufficient operating ressrves, which equates to 2 months of
retained reserves. Dara holds €1,304,718 (2023: €1,202,451) In reserves at the end of the year. This is broken
down in Note 14 to the financlal statements.

b. Review of activities

The slgnificant achievements during 2024 ware as follows;

a) HIQA registration - Dara hag eleven registered centres with HIQA comprising of thirteen houses and cne
respite house. There were two registration inspections, ocne znnounced inspection, threa announced renewal
inspections and one application to vary in 2024, Following the two registralion inspecticns, two new properties
opened in December 2024. The Dara managament team re committed to addressing any compliance Issues
highlighted by HIQA In a timaly manner,

A positive provider engagement meating was held with the HIQA Regional manager and HIQA inspector and
GEQ and Director of Operstions of Dara in April 2024. A board director and the CEQ zattended a govemance
seminar hosted by HIQA in Dublin Castle during the year.

b} The Dara Veluntary Housing Association (VHA) (separate entity governed by a separate board of
directors) was successful in applications for apprevai of Capital Assistance Scheme funding for four hew
properties in Celbridge ahd Swords,

c} New homes - The Kiidare Local Authority and Cllid Housing approved the allocation of two apartments and
one four-bedraomn home to Dara and four people maved to their new homes In 2024.

d) Strategic appointment - The appeintment of the Quality, Risk and Compliance Managsr in May 2024 was a
key slrategic objective which has brought positive engagement with staff teams and impravemant and changes
to the quality of the supparts provided.

€) The Advocacy group - Mef monthly to discuss their rights and decision making. They worked with a drama
leachet on thelr hopes and dreams for the future.

f) The Workabhility Inclusive Pathways to Employment Program - Commengced in January and the first group

graduated in January 2025. Haif of the group seclred paid employment, and the other half are continuing to try
new work experigncas,
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DIRECTORS' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and performance (confinued)

d) The Inclusive Sub Committee - The work of the Inclusive Sub Committse of Dara commenced with six
people with lived experience, a board supporter / mentor, director, and Dara management. They met seven
limes in 2024, The members with lived experience have improved their leadarship skills in 2024 inclucing how to
cenduct a policy review, carying oul the role of co secretary and co-chair and attendance o ohserve board
meatings. They have compieted a full review of the Consent and Decisien-Making Policy in Dara and advised an
how to make this accessibie In plain English and Easy to Read.

h) Advocacy Presentations - An innovative person supported from the Inclusive subcammittee presented
about her Journey to Independent Living at the 'National H.S.E. Sharing Day. The housing agency supported her
to make her own video to tell her story as part of a national campaign for the launch of the Home and Support
Hub. She was part of an expert panei and gave a presentation for the "Assisted Decision-Making (Capacity) Act
2015 - Reflections, Challenges and Opportunilies' conference In Cork. To watch the video, follow the link:
htps:/fwww.hameandsupportshub. ief

{) The Hub - Hosted several events during the year - St Patrick's day celebrations, monthiy markets, Christmas
market, Christmas Carofs and Songs and lots of othst fun events.

i} Workplace Relations Commission (WRC) Pay Award 8% - The payment of the 8% WRGC award was fully
completed for all eligible staff ih Dara and those staff who had left Dara who were eligible In 2024.

k) Grant applications - A successful grant application for Lottery Funding for an intercom systam and short
socisl media videos to promote the work of Dara was secured in April 2024,

) New refetrals - Dara Residential continued to receive new referrals from the HSE, however thers were fic
vacancies available. There were two refarrals and admissions to Dara Possibilifies, four new admissions to
Respite. The H3E expressed interest in axpanding the baspoke Dara Possibilities services in their araas.

m) Further development of new management structures - The Team Leaders were supported and
encouraged lo develop themselves and engage in further education and annual training in aspscts relevant to
their roles. These rofes enharce the management support to frontiine support workers and supports the Ferson
in Charge in their role,

n) Crganisational risk review - The board of directors and executive management fear atlended training on
risk management and risk appeftite. Following on from this, the Board are planning to develop risk appatite
statements and the execulive management team reviewed all risk management systems in Dara with a plan to
implement new processes and systems in 2025,

Financial review
a. Going concern

After making appropriate enquiries, the Direclors have a reasonable expectalion that Dara has adequate
rescurces to canfinue i operational existence for the foreseeabls fulure. For this reason, they continue to adopt
the going concern basis In preparing the financial statements. Further details regarding the adoption of the going
caneern basis can be found in the accounting policies.

h. Principal risks and uncertainties

Dara maintalns a risk register which is regularly reviewad. Ths Directars have dssessed and reviewad the major
rigks to which Dara is exposed and are safisfied that eystems are in place lo mitigate exposure to lhe major
risks. Key risks facing Dara include:
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DIRECTORS' REPORT {CONTINUE®D)
FOR THE YEAR ENDED 31 DECEMBER 2024

Recruitment and Retention of Staff

The recruitment and retention of suitable staff with the required skills and training reguired to support people is
key fo the sustzinability of tha organisation. The recruitment challengas in the sector are a risk which we are
warking creatively on in Dara and In partnership with the National Federation and the HSE to address. The 8%
WRC pay award was helpful but did not do encugh to bridge the pay gap with higher wages for staff In Section
38 organisations. Furthar negotiations with the WRC began in late 2024, and thers is hope that in 2025 the gap
between 838 and S38 { HSE pay terms and conditions will be finally bridged. A staff welibeing initiative was
intraduced in 2024. The National Federation of Voluntary Providers (FedVol) engaged a markating consultant to
develap media materials and adverts to attract pecple to the sector and Dara engaged with this campaign.

Closure of the Respite House

In order to accommodale one person in #n emsrgensy, the respite house clesed from August 2024 until
February 2025. The respite service was provided in another location at 50% capacity during this time and all
priority respite stays were accommodated.

Access to Psychiatry and Mental Heaith and Intellectual Disability teams

The difficulty accessing Psychiatry services and Menta! Health and Intellectual Disability teams (Psycholagy,
SLT, OT, Behaviour support) is an ongoing national issue. This has beer highlighted to the Head of Disability
and the local Psychiatrist leads in Kildare and Dublin. This impacts on the quality of life of numerous peaple
supporled and has nat been resslved. This is alsc hoted on the Crganisational risk register.

Access to community multidisciplinary teams (MDT)

Access te the Youth Adult Team for people supported In Dara has been limited to people under 25 years of age.
This e an lssue mainly for Sectian 39 agencies as Section 38 agencies have access (o their own MDT on site,
This has been raised with the H.S.E. and some progress has been made. However, there is only one team in the
Kiidare / Dublin region and the demand is high. In Dara, most people who need to access the team are over 25
vears ofd.

Increased cost of living and inflation

The executive management team mat with the H.5.E. [o highlight the need for increased funding to cover these
non-pay costs,

Core funding model

Dara Executive managemant team continue to negotlate with the H.S.E. fo highlight and resalve the challenges
aralind the core funding modsl for residentlal placemants.

The future of the Dara Approved Housing Body

In 2024, Dara Vountary Housing Association commenced a due diligence process with another housing body
with a view to transfering its assets to this housing body. This is a strategic objective to manags the increased
housing stock In Dara effsctively into the future. Two main challenges ware highlighted as the low level of Capltal
Assistance Scheme (CAS) rents and the funding to address any gaps in standards of BER ratings of the existing
properiies. This did nol progress due ta confliciing stratagic priorities, however there is ongeing communication
with othar interested parties. A callaboration fund to complete this work was allocated by the hish Council for
Social Housing to Dara.

Regulatory Compliance Risk

Page 5



' DARA RESIDENTIAL SERVICES T/A DARA * -
FL (A company limited by guarantee} .-~

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Dara is regulated by the Charities Regulatary Authority, The Directors of Dara are aware that non-compliahce
with charily legislation such as the Charilies Act 2009 and regulations overseen by the Chardias Regulatory
Autharity would jecpardise the future of Dara. To manage this risk, Dara employs suitably qualified prafessionals,
has appeintad a highly skilied and axpartise led Board of Diraclors, and takes advice from expetls in the Charity
sector. The Board of Directors are canfident that these collectively assist to manage this rigk.

HSE & HIQA compliance risk

Dara must comply and adhere with all elements of HSE and HIQA poficies and legislation in respect of care for
peopla. In the event of breach of regulstions in this area, Dara's future existence would be in doubt, To manage
this risk, Dara employs suitably qualified healthcare professicnals and managers.

Data protection risk

Ddara receives and manages sensitive information during its c¢haritable activites. GDPR has significant
implications for how personal data js managed and protected, Dara has staff wha are trained in GDPR and a
Data Protection Officer (DPC) is in place. Staff compiete mandatory training in GDFR.

Cybersecurity threats

Dara makes ongoing strategic and tactical efiorts to address the evalving nature of cyber fhreats and the
challenges posed, incfuding the revision of internal practices and contrals in this area. Dara engages with an
external cortractor ta ensure all cyber security s up %o date and robust, Dara has slrengthened its security
systems to manage the risk of cyberattacks.

Severe Weather Conditions

Buring 2024, due to dlimate change, there were several storms with red wamings issued across the country.
Dara is mindful of planning for adverse weather events and have contingency plans in place during these events.
The increased severily and frequancy of these storms is given due consideration on the risk register.

Insurance and State Claims

Exclusion from the extension by the State Claims Agency of the Clinfoal and General Indempity Schemes to
Section 38-member organisations have led to increased insurance premiums. The cost of insurance increased
significantly in 2024, Ingiusion in the State Claims scheme would alsc allow access to tha National Incident
Management Reporting System which would enhance and streamline risk reporling for ihe organisation.

¢. Reserves policy

Thae Directors recognise the need to hold sufficient retained reserves to ensure the financial stability of Dara. In
parlicular, the Directors recognise that Dara is substantially dependenl on one source of incoma to fund its
services and activities. That source is the Health Services Executive (HSE) which is, overwhelmingly, the main
funder of the activities in Dara,

Ta mitigate the risk asscciated with the dependence on the HSE for annual income to func activites and
services, it is the policy of Dara to hold sufficient retained reserves to fund its operating activites and maintain the
quality of its services for a period of two months. The Directors have reviewed the current level of aclivities and
sarvices and have detsimined that the level of retalned liquid reserves for Dara shouid be €750,000.

The Directors will review this policy and the appropriate level of reserves on an ongofng baslis to ensure that it
sonlinues to be appropriate for the flnancial stability of Dara.
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DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 3t DECEMBER 2024

In addition to holding a level of retained reserves for operating purposes, Dara may also hold a level of specific
raserves, designated for particular and specific purposes. In this regard these reserves, known as designated
reserves, will be held for expenditure incurred or planned for maintenance of the houses to provide excelient
facilties for the resldents. Transfers to the designated reserves will occur on a periodic basis, The Board have
requestad that the 2024 surplus he ringfencad for the following purpeses in 2025

a} investment in Risk & Governance Raeporting Platform and HR & Time Management System; and
b} Heating and Efficiency Upgrade insulation and improvements in Residential Houses.

Al the year end, the Charity held total reserves of €1,304,718. Of these reserves, €321,501 are held as
unresiricted reserves, €881,202 are held as restricted reserves and €102,015 are held as restricted designated
reserves which is to be used specifically for projects agreed by the Board.

Al the year end, the Charity hald €985,045 in deferred income. This, as noted in note 12 to the accounts, relates
ta commiited expenditure for the Possibilities Plus programme for service users. The Charity is legally obligated
to only spend these funds in accordance with this allocation from key funders.

d. Cash management policy

The Directors recognise the importance of having sufficient cash resources to fund the ongoing activities of
Dara. Acoordingly, the Directors propose that a minimum of €150,000 be held in liquid assets or deposit
accounts.

The Direclars propose that these depesit accounts be held in any of the Financial Institutions rated, at a
minimum at Investmeant grade by 2 of the 3 Rating Agencles.

Currently, this covers AiB, Bank of Ireland and Danske Bank.
¢. Principal funding

The core funding for Dara is the Heslth Services Executive Cara Funding in accordance with tha Service Level
Agreement with Dara.

Sfructure, governance and management
a. Censtitution

Dara Is a company limited by guarantes and governed by a voluntaty board of directors. The Baoard of directors
delegate the operational function of Dara lo the CEO and executive management team. There is a Service
amrangsment n place with the H.S.E. which the sxecutive management team in Dara are responsible far
implementing and delivering an.

Dara board is linked fo the Constitutlon and Memorandum and Arlicles of Assodiation, It is a veluntary board of
diractors, and aeach director can serve a maximum of nine years with renswal of direclorship at three-year
Intervals.

Dara is constliuted under a Memorandum of Association and is a registered charity number CHY 14185 & CRA
20045531, The company constitution was amended and updated in accordance with the requirements of the
Companies Act 2014,
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and management {continued)

b. Methods of appointment or election of Directors

The governance subcommittee and the board have rasponsibility for recruitment of the Direclors who are alected
and co-opted under the terms of the Gompany Constitution. They ensurs the corract skill mix and recruitment
processes are followed.
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DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and management (continued)

¢. Organisational structure and decision-making policies

Dara is a registerad Charity and company limited by guarantee. Declsions are laken at board level by consensus
or vote,

Dara has a voluntary Soard of Directors numbering slaven memkers, including two representatives from the
families of service users, Tha Board met as per the table below. The AGM was held on April 30th 2024

[ April
2024
Board &
Date of Meeting |Feb 2024 |AGM | May 2024 _|July 2024 |Nov 2024 Dec 2024
Y
Resigned
Gerry Bamnes | 27/02/24
| Y
IAppolnted;
| Briar Gallagher Chalr
'__(Clhair) | 27/02/24 Y Y Y Y M
Lynda McElherran
L(“\lic:ra Chsir} Y M N Y Y Y
[Mary Lasin N Y X Y___l}l -N N
B Y resigned i
Ursula Galin Y =Y Y 30/07/24
'Hugh Fitzgibbon Y | Y N Y N Y
Paul Pearson Y Y X Y Y B Y. ]
John Gorman N Y Y Y Y Y|
Catherine Slattery | N Y Y Y Y Y
Adrian Watson Y Y Y Y Y Y
2 m—
appointed
|Susan Monk | A _ 05/11/24| Y
_ =
appointed '
Carole Davis L ) 26/09/24 | Y

The Board has five subcommittees which met between 3-6 times during 2024;

(1) Finance, Audit & Remuneration Committee; met 6 tmes - Members Adrian Watson {Chair), Carole Davis,
Brian Gallagher (Board Chair)

(2) Palicy Sub Commitiee; met 3 times - Members Lynda McElharron {Chair)

{3} Qualily, Safety & Risk Sub Commiites; met 4 imes - Members Catherine Slattery {Director), Paui Pearson
{Director)

(4) Governance end Nominations Sub Committes; met 6 times - Members Brian Gallagher (Board Chair), John
Gorman {Chair), Hugh Fitzgibbon
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and management {continued)

(6) Inclusive Sub Commitiee; met 7 tmes - John Gorman {Co-Ghalr) and person with lived experience supperted
by Dara (Ca-Chair)

Althe end of 2024, Dara employed 120 staff,
Future developments

The Directors are not expacting to make any significant changes to the nature of the activities In Darz in the near
future. Dara will celebrale 35 years in existence in 2025 and this will be a time ‘o reflect on the past and lock
forward to the future, The Dara strategic plan (2023-2026) will drive all priorities, decisions and plans in 2025.

The Dara exacutive management tearm is engaging with the H.5.E. Teams arcund changes in their managemeant
sfructures ahd processes while lhey mave into six Regicnal Executive Aroas {R.E.0.'s) and Integrated Health
Areas (LH.A's), Dare is now in the H.5.E. Dublin and Midiands region which provides heallh and social care
services to Dublin South City and West and Dublin South Waest, Kildare, West Wicklow, Laols, Offaly, Lengford
and Westmeath,

Foilowing a robust review of risk, the Dara risk management processes and structures, the Board and sxecutive
mahagement team will implement new sysiems to improve and develop our risk awareness, mitigation and
responsiveness.

Due to the acquisition of the new properties in 2024 and people moving, there will be residential vacancies
available to the HS.E. for new referrals. This has been highlighted to ths H.S.E. and planning fo fill the
vacangies has commenced.

The Dara Hub in Celbridge is a vibrant, active space for all te use for meetings and training daily. This space is
also used by Business Network internalional and the Celbridge Access Group. Tha Changing Places hathroom
is being wsil used and plans to register this with the Natlonal Disahility Autharity are in progress.

The negotiations around the future of the Dara Voluntary Housing Association partnering with ancther larger
Approved Heusing Body {(AHB.) will continue until a suitable A.H.B. Is found. The Workability: Inclusive
Pathways {o Employment program will train a new group of participants In 2025 while ensuring the 2024 group
access long term paid employment and work experience of their choosing.

Accounting records

The measures taken by the Directors to ehsure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualifled accounting parsonnel and the maintenange of computerised accounting systems. Dara's accounting
records are maintained at Dara's registered offlce at The Hub, Main Street, Caibridge, Co, Kildare W23 EXE8.

Post balance sheet events

No other events have ocourred since the year which would require disciosure in the financlal statements.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Disclosure of infarmation to auditors

Each of the persans who are Directors at the time when this Directors' raportis approved has corfirmed that:
- 5o far as that Director is aware, there is no relevant audit information of which Dara's auditor's are aware, and

- that Dirscior has taken all the steps that ought to have been taken as a Director in order o be aware of any
retevant audit Information and c establish that Dara's auditors are aware of that information.

Auditor

The asuditar, Woods and Patiners Limited Chartered Accountants and Registerad Auditor, have indicated their
willingness to continue in office in accordance with section 383(2) of the Companies Act 2014. The Direciors
have approved a motion re-appoinling the auditors at a mesting of the Directors,

Statement of Directors' responsibilities

The Diractors are respansible for preparing the Directars' report and the financial statemants in accordance with
applicable law and Accounting Standards (Financial Reporting Standard 102).

Company iaw requires the Directors to prepare financial slatements for each financial . Under company law, the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the slate of affairs of Dara and of the incoming resources and appication of rescurces, including the income and
expenditure, of Dara for that peried, In preparing these financial statements, the Dirsclors are required to:

selact suitable accounting policies and then apely them consistently;

observe the methads and principles of the Charities SORP (FRS 102);

make judgmenls and accounting estimates that are reascnable and prudent;

prepare the financlal siatements on the going concern basis unlass it is inappropriate to presume that the
Charity will cantinue in business,

Tha Direclors are responsible for keeping adequate accounting records thal ars sufficient to show and explain
Dara's fransactions and disclosa with reasonable accuracy at any time tha financial position of Dara and enable
them to ensure that the financial statements comply with the Companies Act 2014, They are also responsible for
safaguarding the assets of Dara and hance for taking reasonabte steps for the prevention and detection of fraud
and othet irregularities.

Aoproved hy order of the members of the board of Directors and signed on thelr behalf by.

sl 2

Lynda McElherron Brian Gallagher
Directar Director
Date:
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INDEPENDENT AUDITOR'S REPCRT TO THE MEMBERS OF DARA RESIDENTIAL SERVICES T/A DARA

COpinion

We have audited the financial statements of Dara Residential Services t/a Dara for the year ended 31 December
2024 which comprise the Statement of financial activitlies, the Balance sheet, the Statement of cash flows and
the related notes, including a surmmary of significant accaunting policies. The financlal reporting framework that
has been applied in thelr preparation is applicable Irish law and Charities SORP Financial Reporting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”,

i aur opinion the financlal staternents:

. give a frue and fair view of the state of the charitable company's affairs as at 31 December 2024 and of ts
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. kave been proparly prepared in accordance with Financlal Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of lreland™: and

. have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (freland} (ISAs {Ireland)) and
appllcable law, Our responsibilities under those standards are further describad in the Auditor's resparsibilitics
for the audit of the financial statements section of our report. We are independent of the charitable compary in
accordance with the sthical requiraments that are relevant to our zudit of the financial statements in Jreland,
including the Ethical Standard lssued by the Jrish Auditing and Accounting Supervisory Authority (IAASA), and we
have fulfilled aur other ethical responsibilities in accordance with these requirements, We believe that the audit
evidence wa have ublained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the goitg concern basis of
accounting in the preparation of the financial staiements is approptiale,

Based on the work we have performed, we have not Identified any imaterial uncerainties relaling to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve menths from when the financial statements are
authorised for issue,

Cur responsibilities and the responsibilities of the Directors with respect to going concem are described in the
relevant seclicns of this repor.
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 DARA RESIDENTIAL SERVICES TIADARA .|~ = = 70+
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF DARA RESIDENTIAL SERVICES T/A DARA
(CONTINUED)

QOther information

The other informaticn cormprises the information included in the Annual repart cther than the financial statementa
and our Auditor's repart theresn. The Directors are responsible for the other information contained within the
Annual repott. Our opinion on the financial statements does naot cover the other infarmation and, except to the
extent otharwise explicitly stated in cur report, we do not express any ferm of assurance conelusion therzon. Our
responsibifity Is to read the other information and, in doing so, consider whether the other infermation is
materially inconsistent with the financial siatements or our knowledge oblained in the sourse of the audit, or
otherwise appears to be malerially misstated. If we identify such material inconsistancies or apparent matetial
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves, if, hased on the werk we have pstformed, we conclude that there is a materal
misstatement of this other information, we are required to report that fact.

We have nothing to report in thls regard.
Opinion on other matters prescribed by the Compahies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

- in our opinicn, the infarmation given in the Directors' report is consistent with the financigl statements; and
- in our opirion, the Direclors' report has been prepared in accordance with applicable legai requirements.

We have abtained all the information and exptanations which we consider necessary for the purposes of aur
audit.

In our opinion, the accounting records of Dara were sufficient to permit the financlal statements to he readily and
properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and underslanding of Dara and its environment ohtained in the course of the aucit, we
have nal identified material misstatements in the Directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' remunsratlon
and transactions required by Sections 305 to 312 of the Act are nol made. We have nothing to report in this
ragard.

Responsibilities of Directors for the financiat statements

As explained more fully in the Directors' responsibilities statement, the Directors are responsible for the
preparation of the financial statements and far being satisfied that they give a true and fair view, and for such
internal contrel as the Directors determine is necessary to enabie the preparation of financial statements that are
free from material misstatement, whethar due to fraud or error.

In preparing the financlat statements, the Directors are respensible for assessing the charitable company's ability
to continue as a going concemn, disclosing, as applicable, matters relaled to going concemn and using the going
conhcern hasis of accounting unless the Directors either intend to liduidate the charitable company or to cease
operations, or have na realistic altermative but to do so,
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. DARARESIDENTIAL SERVICES TIADARA
.0 (A company limited by guarantes) .

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF DARA RESIDENTIAL SERVICES T/A DARA
(CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance abeut whethar the financial stalements as a whole are irea
from material misstatement, whelher due to fraud or error, and to issue an Audiior's report that Includes our
opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [5As {Ireland) will always detect a material misstatement when it exists, Misstatements can
arise from fraud or error and are considerad material i, individually or in the aggregate, they could reasonably be
expected to infiuence the aconcmic declsions of users taken on the basis of these financial statementa.

frregularifies, indluding fraud, are instances of non-compliance with laws and regulations, We design procedures
in line with our responsibllities, outlined above, to dstect material misstatements in respect of imegularities,
including fraud.

A further description of our responsibilities for the sudit of the financial staiements is located on IAASA's website
at: https:www.iaasa.ie/Publications/ISA-700-(Ireland). This description forms part of our Auditor's repart,

Use of our report

This report is mads salely to the Dara's members, as a bedy, in accordanca with Section 391 of the Companies
Act 2014, Our audit work has been undertaken so that we might state to lhe Dara's members those matters we
are required to state to them in an Auditor's report and for no cther purpose. To the fullast extent petmitted by
law, we do not accept or assums responsibility to anyene other than the Dara and Dara's members, as a bady,
for our audit work, fer this repart, or for the opinions we have formad.

(. ey B¢ Wee 'L}
Conor Woods
for and on behalf of
Woads and Parthers Limited
Chartered Accountants and Ragistered Auditor
The Taney Buildings
3 Eglinton Terrace
Dundrum
Dublin 14

Date: G_S.. '2.52_)/
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STATEMENT OF FINANGIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACGOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Taotal Toial
funds funds funds funds
2024 2024 2024 2023
Note € £ € €
Income from:
Charitable acfivities 2 - 6,054,456 6,054,456 5,256,279
Donations and fundraising 3 - 4,808 1,808 10
Other income 4 252 - 252 65
Total income 252 6,056,264 €,056,516 5,256,354
Expenditure oh: =
Chatitable activities - 5,854,249 5,954,249 5,232,455
Total expenditure - 5,954,249 5,854,249 5,232,455
MNet movement in funds 252 102,015 102,267 23,899
Reconciliation of funds:
Total funds brought forward 321,249 881,202 1,202,451 1,178,552
Net movement in funds 252 402,015 102,257 23,899
083,217 1,304,718 1,202,451

Total funds carried forward 321,501

All activities relate to continuing operations.

Dara had ne gains or lossas in the year other thar: those stated in the statement of financial activities.

The notes on pages 18 to 34 form part of these financiat statements.

Page 15



. DARA RESIDENTIAL SERVIGES T/A DARA
T (A company limited by guarantee) REEE
'REGISTERED NUMBER: 363818 - .

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023
Note € €
Fixed assets
Tangible assats g 1,562,296 1,697,222
1,562,296 1,617,202
Current assets
Debtors 10 216,883 387,798
Cash at bank and in hand 1,618,823 1,212,304
1,835,706 1,889,502
Creditors: amounts falling due within ane
vear 11 (1.416,575) (1,292,140}
Total assets less current liabilitles 1,981,427 1,024,584
Creditors: amounts falling due after more
than one year 13 {676,709) (722 133)
Total net assets 1,304,718 1,202,451
Charity funds
Restricted funds 14 583,217 887,202
Unrestricted funds 14 321,501 321,249
Total funds 1,304,718 1,202,451

The Charity's finanical statements have been prepared in accordance with the Charities SORP Financial
Reporting Standards 102; the Finanical Reporting Stendard applicable in the UK and Republic of Iraland {"FRS
102%).

The financial statements were approved and authorised for issue by the Directors on and signed on their behat,
by:

4%{7/(/% o

Lynda MeElherron Brian Gallagher
Direclor Director

—

The notes on pages 18 to 34 form part of these financial statements,
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' DARARESIDENTIAL SERVICES T/A DARA .
- i+ :{A company limited by guarantee) .

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
€ €

Cash flows from operating activities
Net cash used in operafing activities 530,581 347,977
Cash flows from investing activities
Purchase of tangible fixed assets (29,720) (155,319;
Net cash used in investing activities (99,720) (155,319}
Cash flows from financing activities
Net cash provided by financing activities - -
Change in cash and cash equivalents in the year 430,861 192,658
Cash and cash equivalents at the beginning of the year 474,953 282,285
Cash and cash equivalents at the end of the year 905,814 474,953

The nates on pages 18 to 34 form part of these financlal statemsents
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. DARARESIDENTIAL SERVICES TIADARA < =~
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1.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies

1.1

1.2

1.3

1.4

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing thelr financial
statements in accerdance with the Financlal Reporting Standard apuolicable in the UK and Republic of
freland (FRS 102) (second edition - Octaber 2019) - {Charities SORP (FRS 102)), the Financial
Reporting Standard applicaile in the UK and Republic of Ireland {FRS 102) and the Companies Act
2014,

Para meels the definition of a public benefit entity under FRS 102. Assets and liabllities are initially
recagnised at historical cost or transaction value unless otherwise stated in the relevant accounting

poficy.

The financial statements have bean presented in Euro {€) which is the funcilonal currency of the
Charity.

Company status

Dara meets the definitian of a public benefit entity under FRS 102, Assets and liabilites are initizlly
recoghised al historical cost or trensacltion value unless otherwise staled in the relevant accounting
policy. Dara's registered office is Main Street, Celbridge, Go. Kildare and operate under company
registration number 363218.

Going concern

Dara derives iis principaf funding from the Health Service Executive {"HSE") through its core funding
Setvice Level Agreemant grant. In the ahsence of this, Dara may net be able fo continue as a going
congcern into the future. The Directors are confldent that the HSE shall cantinue to fund Cara into the
foreseeabla future, and In this regard, have prepared the financial statements an the going concern
basis,

Incame

All income s recognised once the Charity has entitlement to the income, [t Is probable that the
income will be received and the amount of income receivable can be measurad reliabiy.

Dohated services or facilities are recognised when Dara has control over the item, and conditions
associatad with the donated item have besn met, the recelpt of economic banefit from the use of
Dara of the item Is probable and that ecanomic benefit can be measured rediably. In accordance with
the Charities SORP (FRS 102), the general lima of valuntsers s hol recegnised,

On receipt, donated professional services and donated facilties are recognised on the basis of the
value of the gift to Dara which is the amount Dara would have been willing to pay to obtaln services or
facilities of equivalent economic benefit on the open market; a corrasponding amount is then
recognised in expendilure in the period of receipt.

Ircome tex recoverable in relation to investment income s recoghised at the tima the investment
income s receivable.

Other income Is recognised in the period in which it is receivable and to the extent the goods have
teen provided or on completion of the service,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.

Accounting policies (continued)

1.5

1.6

1.7

1.8

Expenditure

Expenditure is recognised once there is a legal or constructive obigation to transfer econamic benafit
to a third party, it is probable that a transfer of economic benefits will be required in seftlement and
ihe amount of the obligation can be measured reliably. Expenditure is classified by aclivity. The cosls
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are aliocated directly
to (hat aclivity. Sharad costs which contribute to more than one activity and support costs which are
not attributable 1o a singie activity are apportioned between those activities on a basis consistent with
the use of rasources. Cenlral staff costs are allocated on the basis of ime spent, and depreciation
charges allocated on the partlon of the assef’s use.

Charitable activilies and Governance costs are costs incurred on Dara's oparations, including support
costs and costs relating to the governance of Dara apportianed to charitable activities.

All expenditure Is Inclusive of irrecaverable VAT
Interest receivable

Interest en funds held on deposit is included when receivable and the amount can be measured
reliably by Dara; this is normally upan nefification of the inlerest peid or payable by tha Bank.

Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out If events or changes in clroumstances indicate
that the carrying valus of any fixed asset may not be recoverable, Shortfalls between the carrying
value of fixed assets and their recoverable amcunis are recognised as impairments. Impairment
losses are reccgnised in the Statement of financial activities.

Tangible fixed assets are initially recognised at cost. Afler recognition, under the cost model, tangible
fixed assefs are measured at cost less accumulated depreciation and any accumulated impaitment
losses. All costs incurred 1o bring a tangible fixed asset into its intended working cenditlon should be
inctuded in the measurement of cost,

Depraciation is charged so as to allocate the cost of tangible fixed assels less their residual value
over thair estimated useful llves, using tha straight-line method.

Depreciaticn is provided on the foliawing bases:

Freehold property - 4% Straight Line
Motor vehicles - 20% Straight Line
Fixtures and fittings - 15% Straight Line
Computer equipment - 33.33% Straight Line
Leasehold additions -~ 20% Straight Line

Holiday pay accrual

A liabillty s recognised o the extent of any unused holiday pay eniitlement which is accrued at the
financial year end date and carried forward to future periods, this is measured at the undiscounted
salary cost of the fulure heliday pay entiflement so aceried at the reporting date. A change in this
liability is taken to the statement of financial activities.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies {continued}

1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Gash at bank and in hand Ihcludes cash and shart-term highty liquid investmants with & short maturity
of threa months or less from the dale of acquisilion or apening of the deposit or similar account,

1.11 Liahifities and provisions

Liabilities are racognised when thsre is an obligation at the Baiance sheel date as @ result of & past
evert, il is probable that a transfer of economic benefit will be required in settlement, and the ameunt
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle tha obligation. Where
the effect of the time value of money Is material, ths provision is based on the present value of fhose
ameunts, discolinted at the pre-tax discount rate that reflacts the risiks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

1.12 Financial instruments

Dara only enters into pasic financial instrument transactions that result in the racognition of financial
assets and liabilities like trade and other debtors and creditors, loans from banks and other third
parties, loans to refated parties and investments in not-puttanle ordinary shares,

Financial assels that are measured at cost and amortised cost are assessed at the end of sach
reporting pericd for objective evidence of impzaimment. if objective evidenca of impairment is found, an
impairment loss is recognised In the Statement of financial actvities.

Far financial assets measurad al amertised cost, the impairment loss is measured as the difference
between an assef's carrying amount and the present vaiue of estmated cesh flows disceunted at the
agsel'’s original effective Interest rate. If & financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effactive inlerest rate determined uncer the
contract.

Far financlal assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and the best estimate, which is an approximation of
the amount that the Charity would receive for the asset if it were la be sold at the reporting date,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies (continued)

1.13 Government grants

Grant income Is recognised in accordance with the perfarmance conditions pertaining to the
individual grant. Grants relating to the purchase and continued use of tangible fixed asseis are
treated as deferred income and released to the Statement of financial activities over the expected
useful lives of the asssts concerned. Other grants are credited to the Statement of finandial activities
as the related expenditure is incurred if specific conditions are impesed in relaticn to the spend,
Where there are ho performance conditions in respect of & grant, it is recognised upon receipt.

1.14 Pensions

Dara operates a defined contribution pension scheme and the pension charge represents the
amounts payable by Dara to the fund in respect of the yaar.

1.15 Fund accounting

Designated funds comptise unresiricted funds that have been set aside by the Directors for particular
purposes, The aim anc use of each designated fund is set out in the notes to the financial
staiemenis.

Restricted funds are funds which are to be used in accordance with spedific restrictions Imposed by
donars or which have been raised by the Charity for pariicular purpcses. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund Is set out in the netes to tha financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accountlng policies (continued)

1.16 Critical accounting estimates and areas of judgment

In the application of Dara's accounting policies, the directors are requirad to make Judgments,
estimates and assumptions about the carrying amount of assets and fabiliies that are not readily
apparent from other sources. The sstimates and asscciated assumplions are based on historical
experience and ather factars that are considered to be relevant. Actual results may differ from these
astimates,

The estimates and underlying assumptions are reviewed on an chgoihg hasis. Revisions to
accounting estimates are recognised In the peried in which the estimate is revised where the revision
affects only that period, ar in the perisd of the revision and future petiads where the revision affects
both current and future periods,

Critical judgments

The direciors zre of the view that there are no ludgments {apart from those Involving estimates) in
applying their accounting policies that have had a significant effect on amounts recognised in the
financial statements.

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a matetial adjustment to the
carrying amount of assets and liabllitles are as follows:

Useful lives of depreciable assets

The annual depreciation charge depends primarily on the estimated lives of each type and
companent of assel and, in certain circumstances, estimates of fair values and resldual values. The
directors annually review these asset lives and adjust tham as necessary to reflect current thinking on
remaining lives in light of technclogical change, prospeclive econamic utilisation and physical
cordition of the assefs concerned. Changes in asset lives can had significant impact on depreciation
charges for the periad. It is not practical to quantify the impact of changes in asset lives on an overaii
basis, as asset lives are ndividually determined, and there are a significant number of asset lives in
use, The impact of ary change would vary significanily depending on the individual cha nges in assets
and the classes of assels Impacted. The nat book vatue of tangible fixed assels subject to
depreciation at the financial year and date was €1,562,296 (2023: €1,617,222),
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2. Income from charitable activities

Core Activities

Core Aclivities

3. Donations and fundraising

Income from fundraising events

Miscellanecus donations and fundraising

Miscellaneous donatlons

Restricted Total
funds funds
2024 2024

€ €
6,054,456 6,054,456
Resiricted Total
funds funds
2023 2023

€ €
5,256,278 6,256,279
Restricted Total
funds funds
2024 2024

€ €

1,808 1,808
Rastricied Total
funds funds
2023 2623

€ €

10 0
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4,

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DEGEMBER 2024

Investment income

Bank deposit inlerest

Bank deposit interest

Analysis of expenditure by activities

Core Activities

Care Activities

Unrestricted Total

funds funds

2024 2024

€ €

252 252

Unrestricted Tolal

funds funds

2023 2623

€ £

65 65
Activities

undertaken Total

directiy funds

2024 2024

€ €

5,954,249 5,954,249
Adlivifies

undertaken Total

diractly funds

2023 2023

€ £

§,232 455 5,232 455
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NOTES TO THE FEINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Anaiysis of expenditure by activities (continued)

Analysis of direct costis

Staff costs

Depreciation

Rent

Medical

Food & household consumables
Sacial supports, inclusion & training
Light & heat

Insurance

Repairs & maintenanca
Transport, travel & subsistence
Print, post & stationary
Computers & software
Broadband, telephone & TV
Training & development

Staff walfare

General expenses

Bank interest & charges

Legal & professicnal
Advertising

Shared costs contribution
HIQA registration fees

Total 2024

Core Total
Activities funds
2024 2024

€ €

4,483 968 4,483,963
154,646 154,646
111,375 111,375
5,b87 5,587
126,987 126,987
87,085 £7,989
37,575 37 575
84,605 84,605
124,304 124,304
113,680 113,650
13,620 13,620
67,218 67,218
35,276 36,276
59,721 59,721
8,043 8,043
14,682 14,682
62,468 62,466
34,781 34,7841
14,222 14,222
303,305 303,305
9,229 9,229
6,854,249 5,954,249
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DEGEMBER 2024

Analysis of expenditure by activities {continued)

Analysis of direct casts (continued)

Core Tolal
Actlvitles funds
2023 2023
€ €
Staff costs 3,858,506 3,858,506
Depreciation 123,665 123,665
Rent 140,773 140,773
Medical 10,500 10,500
Foad & hausehold consumables 125,110 125,110
Sodial supports, inclusion and training 59,350 59,350
Light & heat 43,045 43,045
Insurance 80,5691 80,597
Repairs & maintenance 113,016 113,016
Transpor, travel & subsistence 105,432 105,432
Print, post & stationary 12,230 12,280
Computers & software 89,084 69,004
Broadband, telephone & TV 32,265 32,265
Training & development 31,122 31,122
Staff welfare 5,806 5,806
General 26,345 26,345
Bank interest & charges 63,279 63,279
Legal & professional 20,796 20,758
Advertising 11,387 11,381
Shared costs contribution 293,209 283,209
HIQA registration fees 6,890 6,890
Total 2023 5,232,455 5,232,455
Auditor's remuneration
2024 2023
€ €
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 9,223 8,220
Fees payable to the Charity's auditor in respect of;
Al consultancy services not inciuded above . 984

_— ————
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Staff costs
2024 2023
€ €
Wages and salaries 3,360,046 3,445,576
Social security cosis 422,047 339,579
Contribution to defined contribution pension schemes 101,875 73,411

4,483,968 3,858,606

The average number of persans employed by the Charity during the year was as follows:

2024 2023

No. No.

Management 4 4
Administration 6 15
Diract 105 at
115 110

The rumbar of employees whose employee benefits (excluding amployer pension costs) exceeded
€60,000 was:

2024 2023

No. Mo,

In the band €60,001 - €70,000 5 4
In the band €70,001 - €8¢,000 1 -

In the band €80,00% - €90,000 1 1

In the band €90,001 - €100,000 1 1

The tolal remuneration, comprising salary and employer pension contribulions, paid in respect of key
management personnet amounted to €316,889 (2023: €273,304).

Directors' remuneration and expenses

Curing the year, no Directors raceived any remuneration or other benefits (2023 - €NIL).

During the year ended 31 Dacember 2024, no Direclor expenses have been Incurred (2023 - €NMIL).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

10.

Tangible fixed assets

Cost or valuation
At 1 January 2024
Additlons
Disposals

At 31 December 2024
Depreciation
At January 2024

Charge for the year
On disposals

At 31 December 2024

Net hook value

At 31 December 2024

At 3F December 2023

Freehold Motar Fixtures and Computer Other fixed
property vehicles fittings equipment assets Total
€ € € € 3 €
2,274,669 133,621 250,540 85,111 46,871 2,790,812
- 91,800 - - 7,820 99,720
- {12,000) - - (12,000)
2,274,669 213,521 250,540 85,111 54,691 2,878,532
902,539 83,632 86,125 69,563 31,731 1,173,590
90,987 25109 27,486 6,302 4,762 154,646
- (12,000) - - . {12,000)
953,526 96,741 113,611 75,865 36,493 1,316,236
1,281,143 116,780 136,929 9,246 18,198 1,562,298

1,372,130 49,989 164,475 15,548 15,140

1,617,222

An independent valuation report was carrled aut by Coonan Property on the 4 freshold properties. Cn this
basis, the Ditactors are safisfied with the net book value of the freehold propetty at the reporting date.

Debtors

Due within one year
Trade debiors
Qther debtors
Prepayments

216,883

2024

15,315
93,054
108,514

2023

249,386
43,708
94,106

387,198
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NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11,

12.

Cradliors: Amounts falling due within one year

Bank loans

Deferred income

Trads creditors

Other 1axation and social securiy
Accruals

Deferred income

Deferred income at 1 January 2024
Resources deferred during the year
Amounts released from previous years

Total 2024

Deferred income at 1 January 2023
Resources deferrad during the year
Amounts rejeased from previous years

Defsrrad incorne at 31 December 2023

2024 2023
€ €
53,800 50,161
967,545 563,751
166,969 123,474
99,221 82,509
129,040 72,305
1,416,575 1,282,140
Deferred Total
balances funds
2024 2024
€ €
998,694 998,694
238,569 238,569
(252,218) (252,218}
985,045 985,645
Deferred Total
balances funds
2023 2023
€ 3
£34,552 634,552
589,915 589,915
{225,773) (225,773
308,694

998,694
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Deferred income analysis

<1 year 1-2 years 2.5 years >5 years 2024
€ € € € €

Dara Possihbilities 707,053 - - - 707,053
Comic Relief Grant 3,833 - - - 3,833
HSE Funding IT Project 5,750 - - - 5,750
Hub Capital Grant 49,042 - - - 49 042
Natienal Lottery 6,300 - “ - 6,300
The Hub 50,521 - - - 50,521
Kildare Accessibility Grant 18,000 - - - 48,000
HSE Once Off Funding 109,547 - - - 109,547
HSE Grant re 8 Avenue Castletown 17,500 17,500 - - 35,000

067 548 17,500 - - 985,046

Deferred income is analysed as per the table above, €707 053 of deferred income relates to
individualised Dara Pessibilities junding which was unspent at the year end. This funging is restricted Lo
the individual service users o wham it has been assigned. The remaining deferred income relates to
various HSE, HIQA and GComic Relief Grants which are defsrred and amortised In accordance with the
specific performance conditions of each grant,

Creditors: Amounts faifing due after more than one year

2024 2023

€ €

Bank laans 849,209 687,133
Deferred income 17,500 35,000
678,709 722,133
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31
January Transfers  December
2024 Income Expenditure infout 2024
€ € € € €
Unrestricted funds
Designated Funds - all funds 321,249 252 - - 321,501
Restricted funds
Restricted Funds - alt funds 881,202 6,056,264  (5,954,249) (102,015} 881,202
Resfricted Fund - Designated
Projects - - - 102,015 102,015
881,202 6,056,264  (5,954,249) - 983,217
Total of funds 1 ,202,451 6,056,51 B (5,954,249) ~ 1 ,304,71 8
Statement of funds - prior year
Bailance al
Bailance al 31
1 January Deacamber
2023 fncome  Expenditure 2023
€ € € €
Unrestricted funds
Designated Funds - all funds 321,184 €5 - 321,248
Restricted funds
Restricted Funds - all funds 857,368 5,256,289 {5,232,455) 881,202
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15.

16.

Analysis of net assets between funds

Analysis of net assets between funds - current petiod

Unresiricted  Restricted Total
funds funds funds
2024 2024 2024
€ € €
Tangible fixed assets 1,562,296 - 1,562,296
Current assets 852,489 983,217 1,835,706
Creditors due within one year {1,416,570) - {1,416,575)
Creditors due in morea than ane year (676,709) . (676,703)
Total 321,501 983,217 1,304,718
Analysis of nat assets between funds - prior period
Unrestricted Restricted Totaf
funds funds funds
2023 2023 2023
3 € €
Tangibla fixed assels 1,617,222 - 1,617,222
Current assets 718,300 881,202 1,689,502
Creditars due within one year {1,292,140) {1,282,140)
Creditors due in more than one year (722,133) - (722,133)
Total 321,249 __881,202 _.12%4_5_1
Reconclliation of net movement in funds to net cash flow from oparating activities
2024 2023
€ €
Nst inceme for the period (as per Statement of Financial Activities) 102,267 23,899
Adjustments for:
Dapreciaticn charges 154,648 123,665
Decreasef{increase) in debtors 170,315 (202,548)
Increasa in creditors 103,353 402,967
Net cash provided by operating activities 530,581 347,977
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17.

18.

18.

20.

Analysis of cash and cash equivalents

Cash in hand
Dabts falling due after more than one yaar

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debl due within 1 year
Debt due efler 1 year

Contingent liabllities

2024 2023
€ €
1,618,823 1,212,304
(713,008) {737,351)
905,814 474,953
At At 31
January December
2024 Cash flows 2024
€ €
€
1,212,304 406,519 1,618,823
{50,161) {3,639) {53,800)
{722,133) 45,424 (676,709}
440,010 448,304 888,314

On £2/10/2002 a 20 year morigage lien was made against the property at 86 Dara Gourt, Celbridge, Co.
Kitdare by Southern Westemn Area Health Board. This lien is for €190,460 and is in respect cf renovation
works carried oul on the preperties at 86 and B8 Dara Court, Celbridge, Co. Kildare, and at 36 Crodaun
Park, Celbridga, Co. Kildare. This lien is complete since December 2022, and is refundable {o the South
Waestern Area Health Board if Dara Residentla! Services ceases to use the properly at 86 Dara Court,
Ceibricge, Co. Klidare for residential and core services before thal date.

Pension commitments

The Charity operatss a Pension Scheme on behaif of its employees, the assets and liabilities of which are
nald separately from the Charity in an independently administered fund.
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23,

24,

NOTES TO THE FINANCIAL STATEMENTS
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Operating lease commitments

At 31 December 2024 the Charity had commitments to make future minimum lease paymants under non-

cancellable operaling leases as follows:

2024
€

Amounts payable;
Within 1 year 41,172
Betwean 1 and & years 19,215
60,387

2623
€

46,608
45,224

86,832

Related party transactions

The Gharity has not entered Into any related party transactions during the year, nor are there any

cutstanding balances owing between related parlies and the Charity at 31 December 2024.

Post balance sheet events

No othar events have occurred since the year which would require disclosure in the flnancial statements.

Approval of financial statements

The finanhcial statements for the year ended 31 December 2024 were approved and authorised for issue

by the Directors on
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